
School Improvement Team 
Agenda 11-15-17 3:00 pm 

Williams, growing leaders for the 21st century. 

Members Present:​ ​A. Oots, L. Cooley, P.Skipper, P. Jones, N. Bisplinghoff, M. 
Billingsley, J. Edwards, R. Kortan, A. Moore, S, Dhillon, K. Carpenter, H. Wilkerson, E. 
Wasserberg, T. Adcock, B. Kenworthy 
 
Data-​ Cooley, Cathey, Skipper 
Summary of Benchmark data  
 
 ​3rd-5th Benchmark Reading 
                MCW District 
3rd     58%      60%  Schoolnet 
4th                 61%                 68%  Schoolnet 
5th                 66%                 71.4%  NC Checkin   
 
3rd-5th Benchmark Math 
               MCW District 
3rd            54%            59%    Schoolnet 
4th              47.7%                       49.9 %  NC Checkin 
5th              63.3%                       57.1  %  NC Checkin 
  
Students continue to struggle with multi-step word problems and completing all steps of 
the word problem.  

NC Checkins are more rigorous than NHCS Benchmarks have been in the past. 

Word problems are both multi-step and multi-operational.  We need to include this type 
of word problems for instruction.  

Progress monitoring completion report-  
 ​Teachers including PM as part of instruction, being creative with pulling and assessing 
will more likely use data to change targeted small group instruction. 
Systematic progress monitoring raises teacher concern about students' reading 
progress and to signal the need for additional or different forms of instruction. 

Our intensive students need the most targeted skills but their PM %’s are the lowest. 
Most measures are 1 minute in Grades K-2 DIBELS.  TRC PM is 1 book. Teachers 
want to see how their students are responding to instruction. PM is crucial.  

 



After school Tutoring-Amy Oots 
Tutoring will begin in January on Tuesdays and Thursdays.  Thirty five students will be 
invited to participate.   Staff may need to be flexible with rescheduling afternoon 
planning times to allow for those who are tutoring teachers to still plan with their 
team.   

Learning Focus Feedback-Amy Oots-  
Next Steps:   
Higher Order Thinking, Summarizing Throughout, Reading Comprehension by 
Standard and Text complexity, Writing in Response to Learning, Total 
Participation Techniques 
 

Topics for Discussion:  
UNCW CESTEM kits   Kits are unavailable for checkout due to CESTEM moving to a 
new location.  Some kits we can reproduce.   NC State will be here on Nov. 29 with 
their Kits so we will have STEM activities for STEAM Night.   

Submitted:   
PE- Facilitating his instruction by respecting materials on the playground- 

 Teachers will take students to Mr. Peterson for PE  
Can bus duty be changed each 9 weeks so that those who monitor red bus aren’t 
always the ones waiting for the red bus 

We are fortunate to have a bus driver who is only a few minutes late.  Mrs. Jones 
has offered to help monitor students for red bus.  
 

Team Reports:  
Kindergarten, First, Second, Third, Fourth, Fifth, EC , ESL, Support Staff, Specialist, Inst. 
Coaches  

EC teachers thanked classroom teachers for taking ownership of their children 
with special needs.   

Inst. Coaches-  Afternoon planning is going well with each grade level.   

Support Staff-  food drive after Thanksgiving to support Nourish NC.   

Upcoming Dates 
11-20-17 Elizabeth Murray-EVAAS data 11-2 during planning  

11-21-17- Staff Meeting- 3pm  ​Brief United Way presentation 

11-22-17 22 Vacation Day  

11-29-17- NC-State Stem Kit PD 

 



 


